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Nepal continues to shine in the Lions world
for its strong commitment to membership
growth.
 Through challenges and opportunities
alike, our dedicated leaders have
guided the movement with vision and
teamwork. This year, our enthusiastic
Governors, GAT Coordinators, and
district teams are giving their best
efforts to achieve new milestones in
membership development with World
Number One Position. . The more we grow, the more we can

give. MISSION 1.5 is the drive to reach 1.5
million members worldwide on July 1,

2027, so we can better meet the
growing needs of our communities and

serve more people than ever before.
MISSION 1.5 focuses on membership
growth and developing a culture of

growth via the Mission 1.5. 
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Nepal Lions:
Membership Drive



The Lions International SAME – Mission
1.5 Summit was successfully conducted
at Hotel Shangri-La, Colombo, from 21st
to 23rd June 2025.

During the summit, participating Lions
leaders wholeheartedly accepted the
Mission 1.5 Challenge from SAME.

From Nepal, all 15 District Governors,
along with District GMT and GET
Coordinators, Multiple District GMT and
GET Coordinators, PID & CA Area
Leaders Lion Bal Krishna Burlakoti and
Lion Sanjay Khetan, GAT Area Leader
Lion Shambhu Ghimire, and MD GLT
Coordinator Lion Uttam Jha actively
participated and facilitated the summit.

MISSION 1.5
NURTURING A
CULTURE OF
GROWTH: MISSION 1.5
SUMMIT, COLOMBO

Request for growth:
All Cabinet Members must keep their
clubs in good standing, ensuring at
least 20 active members and adding
at least 1 new member.
Past District Governors (PDGs) must
contribute by adding at least one new
member or sponsoring/establishing a
new club.
GMT and GET Coordinators must
charter at least one new club.
District Governors must charter a new
club with at least 25 members.
Both Vice District Governors must
each charter one new club.
A Cyber Club should be promoted
with at least 5 local and 15
international members.
At least 5 Specialty Clubs and Branch
Clubs should be encouraged for
establishment.
Active support must be provided for
the establishment of Ladies Clubs,
Leo-to-Lions Clubs, and clubs
targeting youth and young people.



GAT Zoom Review Meeting Series – MD 325, Lions International

Reported by: Lion Mani Shree Ratna Bajracharya, MD GMT
Coordinator

From 19 August to 1 September 2025, a comprehensive series of GAT
Zoom Review Meetings were conducted with all District Governors and
GAT Teams of Multiple District 325, Nepal.
 The objective was to evaluate the progress of Mission 1.5, review
membership growth, leadership initiatives, and service activities while
fostering coordination between district and multiple district teams.

19 August 2025 – District 325 D, F & R

District 325 D:
The first review meeting was successfully held with District
Governor Lion Mahesh Acharya.
Appreciation was extended for his strong leadership and
dedication.
Grateful acknowledgment to Area Leader Lion Shambhu Ghimire
for coordination, and to PIDs & CA Leaders Lions Bal Krishna
Burlakoti and Sanjay Khetan, MCC, and MD GAT Coordinators for
their valuable inputs.

District 325 R:
The meeting was led by DG Lion Nabraj Sapkota, who
demonstrated strong commitment toward district achievements.
Special thanks to Area Leader Lion Shambhu Ghimire for
coordination, PID & CA Leader Lion Sanjay Khetan, ID Endorsee &
LCIF Area Leader Lion Rajan Lamsal, and the MD GAT Team
(GET Lion Rajan Khatri, GLT Lion Uttam Jha, GST Lion Dinesh
Shrestha) for their contribution.

District 325 F:
Successful meeting conducted with DG Lion Keshar Bhandari.
Gratitude to Area Leader Lion Shambhu Ghimire, PID & CA Leader
Lion Sanjay Khetan, ID Endorsee & LCIF Area Leader Lion Rajan
Lamsal, and the MD GAT Team for their active participation.

August–September 2025 Summary
7 August 2025 – Online Meeting with International President
A remarkable virtual gathering was held with International President
Arvinder Pal Singh and Lion Sangeeta Jatia, joined by the Galaxy of
Leaders of Nepal and Councils of Governors.
 The meeting inspired unity and commitment under Mission 1.5 – Lead to
Serve, Serve to Lead.

GAT Zoom Meeting with International President – MD 325, Lions International

GAT Zoom Review Meeting Series  with District DG and GAT Team– MD 325, 



20 August 2025 – Districts 325 N, 325 P & 325 S
A productive session was conducted with DGs Lions Gyanendra
Shrestha (325 N), Balaram Bhattarai (325 P), and Binay Basnet
(325 S).
The meeting focused on membership drives, new club formation,
and retention strategies.
Special appreciation to Area Leader Lion Shambhu Ghimire, PIDs
& CA Leaders Lions Bal Krishna Burlakoti and Sanjay Khetan, ID
Endorsee & LCIF Area Leader Lion Rajan Lamsal, and the MD
GAT Team for their leadership guidance.

21 August 2025 – District 325 L
Review meeting successfully held with DG Lion Yek Narayan
Sharma.
Commendation for his district’s innovative leadership and strong
membership performance.
Appreciation to Area Leader Lion Shambhu Ghimire, PIDs & CA
Leaders, LCIF Lion Arun Pratap Rana, and MD GAT Team for
their contributions.

22 August 2025 – District 325 G
Productive review conducted with DG Lion Vidhan Joshi.
Discussion centered on service reporting, leadership growth, and
Mission 1.5 progress.
Gratitude to Area Leader Lion Shambhu Ghimire, PIDs & CA
Leaders, LCIF Lion Arun Pratap Rana, and MD GAT Team for
their efforts.

24 August 2025 – Districts 325 C, 325 E & 325 H
Successful joint review meeting with DGs Lions Babar Jung Thapa
(325 C), Hira Prasad Gupta (325 E), and Rabindra Bahadur
Pradhan (325 H).
Discussions highlighted impactful community projects and
leadership capacity building.
Sincere thanks to Area Leader Lion Shambhu Ghimire, PIDs & CA
Leaders Lions Bal Krishna Burlakoti and Sanjay Khetan, ID
Endorsee & LCIF Area Leader Lion Rajan Lamsal, and MCC Lion
Milan Thapa for their valuable presence and guidance.

25 August 2025 (Morning) – District 325 M
Review meeting conducted with DG Lion Dhani Ram Baral.
Acknowledgment for effective coordination in membership and
service programs.
Gratitude to Area Leader Lion Shambhu Ghimire, PIDs & CA
Leaders, ID Endorsee & LCIF Area Leader Lion Rajan Lamsal,
MCC Lion Milan Thapa, and MD GAT Team for their support.

25 August 2025 (Evening) – Districts 325 I, 325 J & 325 K
Joint review session with DGs Lions Parbati Kharel Pandey (325
I), Milan Babu Malla (325 J), and Durga Prasad Humagain (325 K).
The meeting addressed leadership development and
strengthening club reporting systems.
Appreciation to Area Leader Lion Shambhu Ghimire, PIDs & CA
Leaders, ID Endorsee & LCIF Area Leader Lion Rajan Lamsal,
and MCC Lion Milan Thapa for their insights and motivation.



1 September 2025 – PMCCs & PDGs (GAT Ambassadors of Nepal)
First review meeting held with Past District Governors serving as
GAT Ambassadors of Nepal.
The meeting was chaired by MCC Lion Milan Thapa and
coordinated by Area Leader Lion Shambhu Ghimire.
Valuable insights and encouragement were shared by PIDs & CA
Leaders Lions Bal Krishna Burlakoti and Sanjay Khetan, ID
Endorsee & LCIF Area Leader Lion Rajan Lamsal, and CA Area
Leader Lion Sanjay Khetan, who presented on Mission 1.4.
Deep appreciation to MD GAT Coordinators – GET Lion Rajan
Khatri, GLT Lion Uttam Jha, and GST Lion Dinesh Shrestha – for
their leadership and teamwork.

A grand and inspiring gathering of the Past and Present District Governors of Lions Clubs
International Multiple District 325 Nepal was successfully held, bringing together a remarkable
galaxy of visionary leaders dedicated to humanitarian service and organizational excellence.
The prestigious Past District Governors Meeting reflected the strength, unity, and enduring
legacy of leadership within Multiple District 325, Nepal. The event served as a platform for
sharing experiences, strengthening fellowship, and discussing the future direction of Lionism
in Nepal.
During the meeting, an insightful GMT (Global Membership Team) report was presented,
highlighting Nepal’s outstanding achievements in membership growth, leadership
development, and service expansion. The presentation showcased the collective dedication
and hard work of clubs and leaders across the country, reinforcing Nepal’s growing impact
within the global Lions movement.
The gathering celebrated the invaluable guidance of past leaders while recognizing the
dynamic leadership of the present District Governors who continue to inspire service activities
across communities. Their shared commitment to unity, collaboration, and humanitarian
values remains the driving force behind the success of Multiple District 325 Nepal.
The event concluded with renewed enthusiasm and a collective commitment to continue
advancing the mission of “We Serve,” strengthening friendship, service, and leadership for the
betterment of society.

GAT Zoom Review Meeting with PMCCs & PDGs (GAT Ambassadors of Nepal)– MD 325, 

Galaxy of Leadership Shines at Multiple District 325 Nepal



The 53rd ISAME Forum became a proud and memorable occasion for
Lions Clubs International Multiple District 325 Nepal, as several
distinguished leaders and districts received prestigious international
recognition for their outstanding service, membership growth, and
leadership excellence.
A special moment of pride was witnessed when PDG Lion Ananta Prasad
Bhetuwal was highly appreciated by International President A. P. Singh
as the “Synonym of Service.” This prestigious acknowledgment reflects
his lifelong dedication to humanitarian service and stands as a proud
achievement for all Lions across Nepal.
🏆 Outstanding Recruitment Achievement Awards
Under the 70% Recruitment Target Achievement category, the following
District Governors were honored for their exceptional performance in
membership growth:
DG Lion Parbati Kharel Pandey (District 325 I) – 111%
DG Lion Nabaraj Sapkota (District 325 R) – 79%
DG Lion Binay Basnet (District 325 S) – 75%
Similarly, under the 60% Recruitment Target Achievement category,
recognition was awarded to:
DG Lion Milan Babu Malla (District 325 J) – 62%
DG Lion Durga Prasad Humagain (District 325 K) – 60%
🌍 200 Membership Challenge – District 325
The forum also celebrated exceptional membership achievements
under the prestigious 200 Membership Challenge.
🏆 DG Lion Nabaraj Sapkota (District 325 R) achieved an outstanding 317
new members.
 🏆  DG Lion Balaram Bhattarai (District 325 P) achieved an impressive
316 new members.
The awards were proudly received by the respective District Governors
together with their GMT and GET Coordinators, recognizing the
collective effort and dedication of their leadership teams.
These remarkable accomplishments reflect the strong commitment,
visionary leadership, and tireless service spirit of Multiple District 325
Nepal in strengthening the global Lions movement.
⭐ Special Recognition
Adding another inspiring highlight to the forum, International President
A. P. Singh honored Lion Amit Thapa for his incredible motorcycle
journey from Kathmandu to Ahmedabad, symbolizing dedication,
passion, and commitment to Lionism.
The achievements and recognitions at the 53rd ISAME Forum have
brought immense pride and honor to Multiple District 325 Nepal,
further inspiring Lions leaders and members to continue serving
communities with excellence under the noble motto, “We Serve.”

Multiple District 325 Nepal Celebrates Remarkable Achievements at the 53rd ISAME Forum



The prestigious GAT Conclave 2025–2026 organized by Lions Clubs
International Multiple District 325 Nepal was successfully concluded on
22–23 January 2026 at Dhulikhel, bringing together District Governors,
Vice District Governors, GAT leaders, coordinators, trainers, and
dedicated Lions leaders from across Nepal.
The conclave served as an important platform for leadership
development, strategic planning, and strengthening collaboration
among Global Action Team (GAT) leaders to successfully achieve the
goals of Mission 1.5 and further expand the impact of Lionism
throughout the country.
Participants expressed strong commitment, renewed energy, and
determination to continue advancing membership growth, leadership
development, and service activities during the remaining tenure of
Lions Year 2025/26.
Special appreciation was extended to GAT Area Leader Lion Shambhu
Prasad Ghimire for his outstanding coordination and leadership in
successfully organizing the conclave.
The event was further enriched by the valuable guidance, training, and
motivational sessions delivered by distinguished leaders and
facilitators, including:

PID Lion Balkrishna Barlakoti
PID Lion Sanjay Khetan
ID Endorsee Lion Rajan Lamsal
GLT Multiple Coordinator Lion Uttam Jha
GET Multiple District Coordinator Lion Rajan Khatri
GST Multiple District Coordinator Lion Dinesh Shrestha
Family & Women Multiple District Coordinator Lion Shobha Joshi
Multiple Council Chairperson Lion Milan Thapa (Madam)
Multiple Administrator Lion Pradhumna Pokhrel
Respected trainers and facilitators from across Multiple District 325
Nepal

The program was professionally conducted by GMT Coordinator Mani
Shree Ratna Bajracharya as the Master of Ceremony, contributing to the
smooth and successful flow of the conclave.
The successful completion of the GAT Conclave 2025–2026 has further
strengthened unity, leadership capacity, and strategic coordination
among Lions leaders of Multiple District 325 Nepal, inspiring all
participants to continue serving communities with greater dedication
under the noble motto, “We Serve.”

GAT Conclave 2025–2026 Successfully Concluded at Dhulikhel



GAT Review Meeting of Multiple District 325 Nepal Successfully Held in
Kathmandu on 15  March, 2026.th

The GAT Review Meeting of Lions Clubs International Multiple District
325 Nepal was successfully held at Best Western Hotel, Gausala,
Kathmandu, in the gracious presence of distinguished Lions leaders,
District Governors, GAT coordinators, and representatives from various
districts.
The meeting focused on reviewing the progress, achievements, and
future strategies related to the Global Action Team (GAT) initiatives
under Multiple District 325 Nepal.
GMT Coordinator Mani Shree Ratna Bajracharya presented the
comprehensive district-wise reports, highlighting membership growth,
leadership development, service activities, and ongoing achievements
across the districts. The presentation reflected the collective efforts
and dedication of Lions leaders toward achieving Mission 1.5 and
strengthening the impact of Lionism in Nepal.
PID and CA Area Leaders Lion Sanjay Khetan and Lion Bal Krishna
Burlakoti, along with Area Leader Lion Shambhu Prasad Ghimire,
highlighted the overall GAT reports and shared valuable insights,
strategic guidance, and motivational remarks for the continued success
of the districts.
Multiple Council Chairperson Lion Milan Thapa (Madam), together with
all GAT coordinators, reviewed and commented on the presented
reports, appreciating the progressive achievements while encouraging
further commitment and collaboration among all districts.
District Governors and representatives from different districts also
presented their progressive reports, showcasing ongoing membership
initiatives, leadership activities, service projects, and future action
plans. The presentations demonstrated the strong commitment of
Multiple District 325 Nepal toward organizational growth and
humanitarian service.
The review meeting concluded with renewed enthusiasm, strengthened
coordination, and a shared commitment to continue working together
for the successful accomplishment of the goals of Lions Year 2025/26
under the noble motto, “We Serve.” 

GAT Review Meeting 



GAT Zoom Review Meeting Successfully Held
The GAT Zoom Review Meeting of Lions Clubs International MD 325
Nepal for Districts 325 C, D, and E was successfully held on 4th May
2026.
Heartfelt appreciation to District Governors Lion Babarjung Thapa,
Lion Mahesh Acharya, and Lion Hira Prasad Gupta for their
dedication and leadership.
Special thanks to PID & CA Leaders Lion Balkrishna Burlakoti and
Lion Sanjay Khetan, ID Endorsee Lion Rajan Lamsal, Area Leader
Lion Shambhu Prasad Ghimire for coordination, MCC Lion Milan
Thapa (Madam), MD GAT Coordinators, DG Teams, and all GAT
members for their valuable guidance, active participation, and
continued support.
— Lion Mani Shree Ratna Bajracharya
MD GMT Coordinator, MD 325 Nepal

GAT ZOOM REVIEW MEETING WITH DISTRICT TEAM– MD 325, NEPAL

The GAT Zoom Review Meeting of Lions Clubs International MD 325
Nepal for Districts 325 F, G, and H was successfully held on 6th May
2026.
Heartfelt appreciation to District Governors Lion Keshar Bhandari,
Lion Vidhan Joshi, and Lion Rabindra Bahadur Pradhan for their
dedication and leadership.
Special thanks to PID & CA Leaders Lion Balkrishna Burlakoti and
Lion Sanjay Khetan, ID Endorsee Lion Rajan Lamsal, Area Leader
Lion Shambhu Prasad Ghimire for coordination, MCC Lion Milan
Thapa (Madam), MD GAT Coordinators, DG Teams, and all GAT
members for their valuable guidance and active participation.

— Lion Mani Shree Ratna Bajracharya
MD GMT Coordinator, MD 325 Nepal

GAT ZOOM REVIEW MEETING WITH DISTRICT TEAM– MD 325, NEPAL

The GAT Zoom Review Meeting of Lions Clubs International MD 325
Nepal for Districts 325 N, P, and S was successfully held on 6th May
2026.
Heartfelt appreciation to District Governors Lion Gyanendra Shrestha,
Lion Balaram Bhattarai, and Lion Binay Basnet for their dedication
and leadership.
Special thanks to PID & CA Leaders Lion Balkrishna Burlakoti and
Lion Sanjay Khetan, ID Endorsee Lion Rajan Lamsal, Area Leader
Lion Shambhu Prasad Ghimire for coordination, MCC Lion Milan
Thapa (Madam), MD GAT Coordinators, DG Teams, and all GAT
members for their valuable guidance and active participation.

— Lion Mani Shree Ratna Bajracharya
MD GMT Coordinator, MD 325 Nepal

GAT ZOOM REVIEW MEETING WITH DISTRICT TEAM– MD 325, NEPAL



The GAT Zoom Review Meeting of Lions Clubs International MD 325
Nepal for District 325 L was successfully held on 7th May 2026.
Heartfelt appreciation to District Governor Lion Yek Narayan Sharma
for his dedication and leadership.
Special thanks to PID & CA Leaders Lion Balkrishna Burlakoti and
Lion Sanjay Khetan, ID Endorsee Lion Rajan Lamsal, Area Leader
Lion Shambhu Prasad Ghimire for coordination, MCC Lion Milan
Thapa (Madam), MD GAT Coordinators, DG Team, and all GAT
members for their valuable guidance and active participation.

— Lion Mani Shree Ratna Bajracharya
MD GMT Coordinator, MD 325 Nepal

GAT ZOOM REVIEW MEETING WITH DISTRICT TEAM– MD 325, NEPAL

The GAT Zoom Meeting of Lions Clubs International MD 325 Nepal
was successfully held on 5th May 2026 with Districts 325 R, I, and M.
Heartfelt appreciation to District Governors Lion Nabaraj Sapkota,
Lion Parbati Kharel Pandey, and Lion Dhaniram Baral for their
leadership and dedication.
Special thanks to PID & CA Leaders Lion Balkrishna Burlakoti and
Lion Sanjay Khetan, ID Endorsee Lion Rajan Lamsal, Area Leader
Lion Shambhu Prasad Ghimire, and MCC Lion Milan Thapa (Madam)
for their guidance and coordination.
Gratitude to all GAT Coordinators, DG Teams, and members for their
active participation and support in making the meeting a success.

— Lion Mani Shree Ratna Bajracharya
MD GMT Coordinator, MD 325 Nepal

GAT ZOOM REVIEW MEETING WITH DISTRICT TEAM– MD 325, NEPAL



53.7%40.4%

4.2%1.8%

Total Clubs 2360

New Clubs 303

Dropped Clubs 30

Charter Members 6259

New Members 4590

Transferred Members 260

Reinstated Members 539

Total Members Added 11648

Total Members Dropped 6202

Total Membership 46477

Gain Or Loss Fiscal Year Period 5446

Retention Rate - 1 Year Overall Members 82.20%

District
Charter

Members
New Members

Recruitment
Target Achieved

Recruitment
Goal

% Achieved

District 325 C 291 362 653 1343 49%

District 325 D 141 142 283 1111 25%

District 325 E 285 119 404 1240 33%

District 325 F 504 261 765 1253 61%

District 325 G 532 258 790 1410 56%

District 325 H 345 372 717 1089 66%

District 325 I 692 548 1240 901 138%

District 325 J 343 257 600 774 78%

District 325 K 801 464 1265 1381 92%

District 325 L 200 216 416 956 44%

District 325 M 242 168 410 853 48%

District 325 N 263 212 475 934 51%

District 325 P 303 477 780 1499 52%

District 325 R 747 534 1281 1325 97%

District 325 S 570 200 770 833 92%

MD 325 6259 4590 10849 16902 64%

Current Membership status – MD 325, - 27th May, 2026

Recruitment Goal & Achievement – MD 325, - 27th May, 2026



LY 2022-2023 LY2023-2024 LY 2024-2025 LY 2025-2026 Total

Total Clubs 1831 1903 2078 2360

New Clubs 245 301 332 303 1181

Dropped Clubs 357 239 174 30 800

Charter
Members

6357 7131 7354 6259 27101

New Members 4244 6243 4913 4590 19990

Transferred
Members

132 252 267 260 911

Reinstated
Members

883 1658 539 3721

Total Members
Added

11374 14509 14192 11648 51723

Total Members
Dropped

14048 13336 14296 6202 47882

Total
Membership

40085 41214 41030 46477

Gain Or Loss
Fiscal Year

-2674 1173 -104 5446 3841

Retention Rate -
1 Year Overall

74% 78% 77% 82.20%

Comparative Status Four Years – MD 325, - 27  May, 2026th

Club Status as per Members based, MD 325 Nepal - 10  November, 2025th

Total Clubs 2360

New Clubs 303

Dropped Clubs 30

Member 1-4 183

Member 5-9 337

Member 10-14 288

Member 15-20 646

more than 20 Members 906

NOT Add Members Club 978

41.6%

29.7%

15.5%

13.2%



Distric
t 

Total
Clubs

New
Clubs

Dropp
ed
Clubs

Reorg
anized
Clubs

Status
Quo
Clubs

Chart
er
Memb
ers

New
Memb
ers

Transf
erred
Memb
ers

Reinst
ated
Memb
ers

Total
Memb
ers
Added

Total
Memb
ers
Dropp
ed

Total
Memb
ership

Gain
Or
Loss
Fiscal
Year
Period

Distric
t 325
C

164 13 2 0 0 291 362 9 24 686 475 3271 211 87.5%

Distric
t 325
D

73 7 1 0 0 141 142 13 10 306 147 1669 159 84.8%

Distric
t 325 E

142 10 3 4 0 285 119 4 34 442 732 1670 -290 71.4%

Distric
t 325 F

131 25 1 2 0 504 261 24 64 853 315 2595 538 84.5%

Distric
t 325
G

192 26 3 0 0 532 258 24 26 840 729 3144 111 71.5%

Distric
t 325
H

131 18 0 0 0 345 372 26 43 786 234 2779 552 80.6%

Distric
t 325 I

274 34 3 0 0 692 548 37 51 1328 586 5330 742 81.7%

Distric
t 325 J

146 17 4 1 0 343 257 21 27 648 422 3193 226 85.6%

Distric
t 325
K

194 39 1 5 0 801 464 14 53 1332 531 4261 801 82.7%

Distric
t 325 L

117 10 1 3 0 200 216 15 22 453 239 2433 214 85.8%

Distric
t 325
M

152 12 3 3 1 242 168 8 68 486 434 3369 52 85.6%

Distric
t 325
N

126 13 3 3 0 263 212 2 34 511 176 2304 335 81.3%

Distric
t 325
P

159 15 1 0 0 303 477 14 25 819 191 3790 628 87.2%

Distric
t 325
R

203 36 2 1 0 747 534 35 33 1349 505 4558 844 81.9%

Distric
t 325 S

156 28 2 0 0 570 200 14 25 809 486 2111 323 76.2%

MD32
5

2360 303 30 22 1 6259 4590 260 539 11648 6202 46477 5446 82.1%

Districts Status , MD 325 Nepal - 28  May, 2026th



Year Range Clubs → Growth Members → Growth Overall Trend

2000–2006 189 → 214 (+13%) 5,225 → 4,800 (–8%) Foundation & Fluctuation

2007–2015 262 → 603 (+130%) 6,314 → 15,488 (+145%) Momentum & Rapid Expansion

2016–2021 708 → 1,744 (+146%) 19,981 → 42,876 (+115%) Transformation Era

2022–2026 1,945 → 2,245 (+15%) 43,103 → 46,137 (+7%) Stabilization & Quality Growth

MEMBERSHIP GROWTH ANALYSIS (2000–2025)
Lions Clubs International – Multiple District 325, Nepal
Data period: 25 Lionistic Years (2000–2001 → 2025–2026)

Summary Overview

Phase I (2000–2006): Foundation Period
Stable 200 clubs level; members around 5,000.
Establishment of governance and training frameworks.

Phase II (2007–2015): Rapid Expansion
Membership rose from 6,300 to 15,000.
New clubs surged > 130 %.
Strong leadership initiatives and national outreach.

Phase III (2016–2021): Transformation & Digital Era
Jump from 19,981 → 42,876 members.
“LCI policy”, GAT system, and service visibility.
Record annual increase ( +9,562 in 2020–21 ).

Phase IV (2022–2026): Quality, Retention & Balance
Stabilized above 40,000 members.
Slight correction then renewed growth to record 46,137.

Focus on member satisfaction, Leo transition, and club health.

Major Growth Phases – MD 325, Nepal

Periods of Decline Phases – MD 325, Nepal

Years                       Drop Reason
2001–2002              Early structural issues and data regularization
2003–2005              Club restructuring & member realignment
2012–2013              Post-growth correction after high additions Re- Districting Management issue
2022–2023              Post-pandemic retention challenge- Re- Districting Management issue
2024–2025              Data alignment / inactive club cleanup

Each decline phase was followed by a strong recovery, showing institutional resilience.



HIGHLIGHTS & RECORDS

Indicator Members

Total Membership Growth (25 yrs) +40,912 (+783 %)

Total Club Growth +2,056 (+1,088 %)

Average Annual Membership Growth ≈ 11.2 %

Largest Membership Jump +9,562 (2020–2021)

Highest Membership Recorded 46,137 (2025–2026)

Highest Number of Clubs 2,245 (2025–2026)

Lowest Membership Points 4,547 (2001–2002)

Future Projection (2026–2030) If the current 5–6 % average growth continues:

Year Projected Members

2026–2027 48,500 – 50,000

2027–2028 51,000 +

2028–2029 54,000 +

2029–2030 ≈ 57,000 members

 Conclusion

Over 25 years, Lions Clubs in Nepal have evolved from a modest network to
one of the largest and fastest-growing service movements in the region.
 
The current record of 46477 members across 2360 clubs reflects the
dedication, teamwork, and vision of Lions leaders at all levels.
 
This growth reflects visionary leadership, grass-roots service commitment,
and a culture of continuous renewal.

Together We Serve — Mission 1.5 Continues Forward

Disclaimer: This analysis is prepared for informational purposes. Membership and club figures are derived from available Lions
International statistics and may change with subsequent reporting corrections or data validation. 

KEY DRIVERS: RETENTION STRATEGY, LEO-TO-LION CONVERSION, STRONG GAT
COLLABORATION, AND DIGITAL REPORTING ACCURACY.



YEAR-TO-YEAR GROWTH DETAILS

Lionistic
Year

Clubs Members
Gain/Loss
Members

%
Change

Remarkable Action and
Situation

2000-2001 189 5,225 – –

2001-2002 196 4,547 –678 –13.0 %

2002-2003 239 5,530 983 21.60%

2003-2004 234 5,086 –444 –8.0 %

2004-2005 211 4,769 –317 –6.2 %

2005-2006 214 4,800 31 0.60%

2006-2007 228 5,281 481 10.00%

2007-2008 262 6,314 1,033 19.60%

2008-2009 318 8,132 1,818 28.80%

2009-2010 364 9,148 1,016 12.50%

2010-2011 442 11,010 1,862 20.30%

2011-2012 465 11,416 406 3.70%

2012-2013 457 11,066 –350 –3.1 % (Re-districted A1, A2, B1 and B2)

2013-2014 534 13,409 2,343 21.20% (ISAAME Forum Host in Nepal)

2014-2015 603 15,488 2,079 15.50% (Earthquake pandemic)

2015-2016 708 19,981 4,493 29.00%

2016-2017 927 26,485 6,504 32.60%

2017-2018 1,081 30,517 4,032 15.20%

2018-2019 1,194 31,690 1,173 3.80%

2019-2020 1,380 33,314 1,624 5.10% (Covid Pandemic – Entry Fee Waver)

2020-2021 1,744 42,876 9,562 28.70% (Covid Pandemic – Entry Fee Waver)

2021-2022 1,945 43,103 227 0.50%

2022-2023 1,844 40,249 –2,854 –6.6 % (Re-Districted in 15 Districts)

2023-2024 1,903 41,134 885 2.20%

2024-2025 2,078 41,030 –104 –0.3 %

2025-2026 2360 46477 5446 12.40%



Elected District Governor Team - 2026-2027







1. Executive Summary
The multiple district (MD 325) is experiencing robust growth overall. Across all districts, a net total
of 5,446 members and 273 net clubs (303 new minus 30 dropped) were added during this fiscal
period. Total membership stands strong at 46,477, supported by a healthy overall retention rate of
82.1%.
However, performance is highly uneven across districts. While some districts are expanding rapidly,
others are facing severe member retention issues.

2. Key Performance Indicators (KPIs)
Club Growth & Dynamics
Total Active Clubs: 2,360
New Clubs Formed: 303 (Led aggressively by District 325 K with 39 new clubs and District 325 R
with 36).
Dropped Clubs: 30. Club health is generally excellent, as the creation-to-drop ratio is roughly 10:1.
Reorganized/Status Quo Clubs: 22 clubs were successfully reorganized.
Membership Inflow vs. Outflow
Total Members Added: 11,648
Charter Members (new clubs): 6,259 (53.7% of total intake)
New Members (existing clubs): 4,590 (39.4% of total intake)
Transferred/Reinstated: 799
Total Members Dropped: 6,202
The Leaky Bucket: For every 10 members added, roughly 5.3 members were dropped.

3. District-Level Performance Breakdown
Top Performers (Growth & Scale)
District 325 R: The star of the region. It achieved the highest absolute growth with a net gain of 844
members, driven by 36 new clubs and a massive influx of 747 charter members.
District 325 K: Followed closely with a net gain of 801 members and birthed the most new clubs
(39).
District 325 I: Holds the title for the largest district by scale, boasting 5,330 total members and 274
total clubs.
Underperformers & Red Flags
District 325 E (Critical Concern): This is the only district that experienced a net loss of members
(-290). Despite bringing in 442 members, they shed a massive 732 members. It also has the lowest
retention rate in the report at 71.4%.
District 325 G: While they managed a slight net gain (+111 members), they suffer from severe
instability. They added 840 members but dropped 729—losing 86.7% of what they brought in,
resulting in a low retention rate of 71.5%.

comprehensive analysis of the membership and club performance data across its 15 districts. -
2026-2027



4. Retention Rate Analysis
The multiple district average retention rate is 82.1%.
Retention Tier Districts Observations
High Retention (>85%) District 325 C (87.5%)

District 325 P (87.2%)
District 325 L (85.8%)
District 325 J (85.6%)

District 325 M (85.6%) These districts excel at member engagement. District 325 C is the gold
standard for keeping its members.
Average Retention (80%–85%) District 325 D, F, H, I, K, N, R, G, E These districts rely on heavy
recruitment to offset moderate membership losses.
Low Retention (<80%) District 325 S ( 71.4%)

5. Strategic Recommendations
1. Investigate Districts immediately: District leadership needs to conduct an audit on why
members are leaving at such high rates in these zones. Is it a lack of club engagement, financial
friction, or poor onboarding?

2. Shift Focus from Recruitment to Retention: More than half of the total growth (53.7%) comes
from Charter Members (starting new clubs). While exciting, starting new clubs is resource-heavy.
Improving overall retention by just 5% would save nearly 2,300 existing members.

3. Cross-District Mentorship: Pair leadership from high-retention districts (like 325 C or 325 P)
with struggling districts to clone best practices regarding member satisfaction and meeting
quality.



BABAR JUNG
THAPA

DISTRICT 325 C 

MAHESH ACHARYA
DISTRICT 325 D

HIRA GUPTA
DISTRICT 325 E

KESHAR
BHANDARI

DISTRICT 325 F

BIDHAN JOSHI
DISTRICT 325 G

RABINDRA
PRADHAN

DISTRICT 325 H

PARBATI KHAREL
PANDEY

DISTRICT 325 I

MILAN
MALLA

DISTRICT 325 J

DURGA HUMAGAI
DISTRICT 325 K

YEK NARAYAN
SHARMA

DISTRICT 325 L

DHANIRAM BARAL
DISTRICT 325 M

GYANENDRA
SHRESTHA

DISTRICT 325 N

BALARAM
BHATTARAI

DISTRICT 325 P

NABRAJ SAPKOTA
DISTRICT 325 R

BINAY BASNET
DISTRICT 325 S

District Governors of MD 325, Nepal
LY 2025-2026

MULTIPLE COUNCIL CHAIRPERSON
MILAN THAPA

Congratulations  


